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From October 2018, all venues will be required to meet five minimum standards to
enable them to register to the LTA and take advantage of the support, benefits and
programmes that the LTA offers.

As the governing body of tennis, it is the LTA’s duty to ensure that all Registered
venues are held to these standards to help promote the safety and security of all those
who play, volunteer and support tennis in this country.

To be eligible for LTA registration, venues must meet the following standards:

1. Have a Safeguarding Policy and Procedures that has been clearly communicated
to all involved at the venue.

2. Have a Diversity & Inclusion Policy and Procedures that has been clearly

communicated to all involved at the venue.

Have a Welfare Officer who has undergone the necessary training.

4. Ensure that relevant volunteers, staff, coaches and officers of the venue have
completed a satisfactory Criminal Records Check.

5. Have completed a Risk Assessment of the venue and its facilities.
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The introduction of these requirements will be accompanied by LTA auditing, to ensure
that standards are being met but also that venues are building on those to become as
safe a place to play as possible.

This guidance pack has been developed to help venues achieve all five of the minimum
standards and have a clear understanding of the auditing process.

Venues that fail to comply with any of the standards will be unable to register with the
LTA and not eligible to access the benefits available to Registered venues, including,
but not limited to:

Public liability insurance

British Tennis Membership for venue members including access to the British
Tennis Wimbledon Ballot and a licence and rating to compete

Access to county leagues

Access to ClubSpark

Access to LTA funding support and LTA programmes and initiatives
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Who conducts the audits

Audits of LTA Registered Venues will be conducted
by a member of the LTA’'s Safeguarding Team. On
some occasions audits may be conducted by, or in
conjunction with, a member of the LTA’s Regional
Team, Tennis Scotland, Tennis Wales or the relevant
County Association.

How venues are selected for an audit

The selection process will be random however some

venues may be specifically identified to undergo an

audit for the following reasons:

«  The LTA is aware of information which raises
concerns about the venue’s safeguarding practices;
There is, or has been, a safeguarding case involving
the venue; or
The venue is in receipt of funding or benefits from
the LTA.

The LTA will be auditing approximately 30% of
Registered venues each year.

What the audit process involves

1. Notification

Venues will be informed that they have been selected
for an audit approximately 1-2 months in advance of
visiting the club.

Notification will be sent to the venue’s Welfare Officer
and Club Main Contact.

Venues will be informed of who will undertake the audit
and will be provided with this guidance document and
the self-assessment form. Venues will be informed

if any additional information is required and when a
physical visit will take place.

It is strongly recommended that venues familiarise
themselves with Section 2 of the guidance document,
along with the self-assessment form, to help them
prepare for the audit.

2. Survey
In the lead up to the visit, the auditor will provide the
venue with a link to a survey which should be circulated

to their members, players, staff, volunteers and coaches.

The survey will remain open for approximately two
weeks (although the allotted time may be subject to
change depending on the circumstances).

Feedback from the survey will be collated by the auditor
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and any information which could potentially allow

the venue to identify respondents will be anonymised
or removed from the report. Any concerns outside of
safeguarding will be referred to the venue if appropriate
and applicable.

The survey will provide the LTA with feedback

from people at the venue around their awareness

of safeguarding, and the venue’s effectiveness at
implementing safeguarding procedures. This will help
to assist the LTA in identifying any areas which could be
focussed on during the physical visit.

An anonymised report of the survey results will be
shared with the venue after the audit. This will help
provide venues with the opportunity to listen to the
voices of their players, members, staff and volunteers
and reflect on the feedback that has been provided.

3. Self-assessment

At point of notification, venues will be sent a self-
assessment form to complete. The auditor will advise
the venue when the self-assessment form must be
completed and returned.

In certain cases, such as at park sites, this process may
be undertaken using an alternative method such as via
telephone conversation or as the auditor sees fit.

4. Physical visit
The auditor will liaise with the venue’s Welfare Officer
and Club Main Contact to facilitate visiting the venue.

The auditor will liaise with the Welfare Officer and Club
Main Contact to identify any individuals within the
venue (e.g. staff, volunteers, coaches) who will need to
be present during the physical visit.

The auditor will provide three possible dates for the
physical visit to take place. Venues must select one of
those dates from the options provided.

During the physical visit, the auditor will:

- Speak to relevant people responsible for the running
of the venue and ask them questions based around
the minimum standards and safeguarding more
generally;

Speak to some randomly selected individuals who
could include additional staff/volunteers, parents,
players etc.;

Conduct a visual assessment of the venue and its
safeguarding practices;

Review key documentation relevant to the
minimum standards; and



Review anything else the auditor may feel
necessary to complete the audit

Venues are expected to fully cooperate with the auditor
during the visit.

The auditor may attend the venue on another date
without notice to speak with additional individuals
should they feel that necessary for the purposes of the
audit.

5. Result

Venues will be provided with an overall RAG (Red,
Amber, Green) rating and justification as to the reasons
for that rating. The LTA will make every effort to provide
the venue with the result within 28 days of the audit
being completed.

In the event that a venue has not achieved one or more
of the standards, the following departments within
the LTA will also be made aware of the result and that
further improvements are required:

LTA Executive Team

LTA Ballot Team

LTA Regional Team

LTA Performance Team (where it relates to a

Performance Centre)

The relevant County Association

Tennis Wales (where it relates to a venue in Wales)

Tennis Scotland (where it relates to a venue in

Scotland)

In the event that safeguarding concerns are identified
during the audit process, these will be reported to
statutory agencies for investigation as appropriate.

6. Action plan

Where a venue has successfully met the minimum
standards, an action plan will be provided to identify
any additional areas where the venue could begin to
exceed the standards. It will be a decision for the venue
as to whether they choose to work on these actions.

Where a venue has not achieved the minimum
standards, they will be given an action plan to address
the shortcomings and a specified time frame to
complete this. As part of the action plan, details will be
provided, where possible, of any venues that are willing
to share details of their good practice.

The time frame will be set by the auditor and will be
variable between venues. The time frame will take into
account the amount of action required, the size of the
venue and resources available.

The auditor will provide their recommended time frame
and justification to the National Safeguarding Manager
for approval and this will then be communicated to the
venue.

7. Follow up

Where a venue has been given an action plan to address
shortcomings, they will be required to provide evidence

to the auditor on how they have completed the actions.

If a venue has not completed their action plan within
the time period allowed, the auditor will provide an
updated RAG rating to the National Safeguarding
Manager and a recommendation on whether the venue’s
Registration should be removed.

The National Safeguarding Manager will then
write to the venue in question, advising them that
their Registration is being considered for removal,
and inviting them to submit their comments for
consideration.

Following receipt of any comments from the venue,
if the National Safeguarding Manager forms the
view that there are sufficient grounds for the venue’s
Registration to be removed, they will submit the
audit documentation and the venue’s comments

for consideration to a panel comprised of the Head
of Safeguarding, Head of Region and Director of
Participation.

The panel will decide whether the venue’s Registration
should be removed, remain in place or any other actions
that may be required.

Should the panel take the decision to remove the
venue’s Registration, this will be notified to the venue
in writing within 28 days of the decision. Information
around the loss of Registration benefits will be provided
at this point.

In addition, the following departments within the LTA
will also be made aware of the decision to remove
Registration:

LTA Executive Team

LTA Ballot Team

LTA Regional Team

LTA Performance Team (where it relates to a

Performance Centre)

The relevant County Association

Tennis Wales (where it relates to a venue in Wales)

Tennis Scotland (where it relates to a venue

in Scotland)



This section will cover how to achieve the standards and
the requirements to demonstrate compliance.

Venues will need to ensure that they are able to provide
physical evidence (where it is possible to do so) rather
than simply telling the auditor that they have done
certain things.

The resources required to achieve the standards can be
found at www.lta.org.uk/venuestandards.

Exceeding the standards

All venues are encouraged to build on the basic
standards and make their venue as safe a place to
play as possible. This is why the LTA will also provide
feedback as to how venues can achieve these and be
categorised as ‘Exceeding’.

It is important that venues who wish to move into the
exceeding category think carefully about how they can
evidence the work they are doing to the auditor. Simply
telling the auditor what they have done will in most
cases not be sufficient.

Some ideas on how venues might be able to evidence
their work could include:
keeping a record of any feedback that has been
collected from members regarding safeguarding,
how and when this was achieved
what actions the venue has taken as a result of any
feedback
having minutes of meetings where policies
(e.g. social media) have been signed off by the
committee
examples of case studies detailing best practice in
handling safeguarding or diversity and inclusion
issues
examples of collaboration with other venues/your
County to share best practice







STANDARD 1: SAFEGUARDING
POLICY AND PROCEDURES







STANDARD 2: DIVERSITY AND
INCLUSION POLICY AND PROCEDURES

STANDARD 3: WELFARE OFFICER
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STANDARD 4.
CRIMINAL RECORD CHECKS

STANDARD 5: RISK ASSESSMENT




This section is not formally assessed by the LTA, however we will consider these areas during

the audit and provide you with feedback.

Requirement

Supporting resources/advice

6.1 Do coaching activities take
place in an open and visible
environment?

Consider where the coaching is taking place and if it is
in sight of other staff

6.2  Are coaching activities

delivered by LTA Accredited and

Accredited+ coaches?

Accredited coaches all have satisfactory criminal
record checks, first aid training, safeguarding training
and public liability insurance.

Coaches and coaching assistants can sign up to
Accreditation online.

6.3 Does the venue have CCTV and/or
other security features in place?

As part of your venue risk assessment you should
have considered any security features required.

6.4  Are the changing rooms

appropriate for the venue type

and size

Are the changing rooms appropriate for the type and
size of your venue? The NSPCC provides some helpful
guidance on safe use of changing facilities

6.5  Are there any areas in the venue
which are considered blind spots

(e.g. out of sight of staff)?

Some venues can be very large and/or have facilities
which are far out of sight of staff/others. As part of
your risk assessment, you should consider any areas
which may be considered a blind spot and what the
risks might be.
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